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ACTIVITIES CARRIED OUT IN 2016-2017 AND PLANS FOR 2017




Activities carried
out In 2016-2017
at institutional level



Piloting of academic programmes at SSU

Management of organizations (master
level);
Computer mechanics (master level)




Site visit, Peer review of Academic Programmes

ALIGN
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Site visit, Peer review of Academic Programmes

PEER REVIEW REPORT




sumdu.edu.ualint/en/news 1 -presented-its-practices-of-grant-programmes-implementation-at-the-international-conference- 10-years- of -erasmus-mundus- partnerships.html E1 ¢ w8
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About SSU You are here: Home » MNews »
SSU presented its practices of grant programmes implementation at the International Conference 10 Years of
Erasmus Mundus Partnerships’

SSU presented its practices of grant programmes
implementation at the International Conference ‘10 Years of
Erasmus Mundus Partnerships’

Head of International Affairs Office of Sumy State University Kostyantyn
Kyrychenko attended the European Commission [Seniio=ia-SRulIRi-=1r- e
= =] g g | S ISE rasmus Mundus Partnerships’ which was held in Brusselsh

Mundus Kostyantyn Kyrychenko presented the HEI's experience in the implementation

of large-scale grant programmes of the European Union, their impact on the

development and internationalization of universities and the prospects for expansion of international cooperation
within new programme Erasmus+.

The event was dedicated to the results and achievements of Erasmus Mundus international grant programme,
and also the prospects of Erasmus+ programme. Intemationalization of higher education, recognition of studies
and impact of mobility on skills and career development were discussed during the conference.

100 participants from 50 countries (among them there're 15 countries of the European Union) took part at the
conference.

erasmusplus.org.ua/novyny/ sumskomu-derzhavnomu-universyteti-vidbuvsia-vizyt-mizhnarodnoi-paneli- ekspertiv-z-velykobrytanii-nimechchyny-irlandii-ta-ukrainy 6.html

& office@erasmusplus.org.ua % +38 (044) 286-66-68 = Search ...

With the support of the ¥
n oy _ MpoekT EBponelickkoro Cotosy
of the European Union HauioHaneHwii Epasmyc+ odic — YkpaiHa

ronosHa MNpo Hac HoBuHK Erasmus+ TEMPUS IV HERE KopucHa iHdopmMauis MNMowyk NapTHepis KOHTaKTh

HoBuHM Ta 3axoan B CyMcCbKOMY OepXaBHOMY yHiBepcuTeTi BigbyBcs BizuT
MiXXHapoaHoi naHeni ekcnepTie 3 BenukobpuTtaHii, HiMme4y4duHu,
IpnaHgii Ta Ykpainum (6-7.06.2016)

BisTopok z 3 016 Baza | HOBMHW NpoeKTIB

6-7 yepBHa 2016 p. B CYMCbKOMY AEPXaBHOMY yHiBepcWTeTi BiAGYBCA BISMT MbDKHapoaHol
naHeni ekcnepTis 3 OUIHIOBAHHA fAKOCTI aKaJeMiyHWMX nporpaM B paMKax BWMKOHaHHS
MDKHapoAHOro rpaHToBoro npoekrty “ALIGN: [JocArHeHHs Ta peryniwsBaHHA OanaHcy MK
OCBITHIMM NMpOrpaMaMu Ta KBaniiKaliAHMMKM paMKaMM”™ nporpamm €C Temnyc.
Teru Crnaf excriepTis BKO4YaB NpecTaBHMKIBE NapTHEpPIB NpoekTy i3 BenukoOpwuTaHdii (YHiBepcuTeT
BaT Cna), HiMeuyumHu (Acouiallifs areHcTs i3 3abesneyeHHa AKOCTI LleHTpanbHoi Ta CxigHoi
= Credit Maobility E€BponM, AKpeguTauifHe areHcTBo ASIIN), Ipnangii (IHCTMTYT AWzakHY Ta TeXHOMNorid M.
Ay6nin) Ta YkpaiHKu (KWIBCbKMIA HaWiOHaNbHWK yHiBepcUTeT iM. T.lleBuyeHka, XMelbHULbKWUHA
HaUiOHaNbHWA  yHIBEPCWUTET, AKpeAuTalifdHa KoMicia YKpaiHK, YKpaiHcbKa acouiauis

CTYAEHTCbKOrO CaMOBPAAYBaHHS).

B pamikax Bi3MTY Bia6ynacsa 3ycTpiy i3 poGo4oi rpynow 3a MpoeKToM, nepernsa Ta

* Tempus




Activities carried out
IN 2016-2017
by the results

of monitoring of APs



New [amended policies and
procedures for
design, monitoring
and self-assessment
of academic programmes






Improving of APs by the results of monitoring




Development of policy on the internal
quality assurance of educational activities
and the quality of higher education

Conduct a focus group study aimed at identifying the
advantages and disadvantages of organizing a quality assurance
system for education and higher education at the university.

Conducting SWOT analysis of the university's internal quality
assurance system based on ESG-2015. The university's internal
quality assurance system must fulfill all the requirements
described in ESG-2015 1.1 - 1.1. Formation of suggestions for
elimination of identified shortcomings

Formation of methodological recommendations for ensuring
the quality of educational activities in institutes (at faculties) on
the basis of ESG-2015 for 2017/2018 academic years




The effective engagement with student and
employers representatives

AN

Development of pilot procedures for student surveys and
the use of survey results to improve the quality assurance
system with transparent confirmation

Development of the "Regulation on the organization of the
assessment of the quality of educational activities in the
study of students by disciplines"

Analysis of the organization of the work of the Expert
Councils of employers in accordance with the Order of the
rector from 3.11.2015 N2 0966-1 "On the creation of expert

councils of employers"

Y —————————




Improvement of students' free choice of
disciplines




Activities planned
for 2017
by the results
of Aps monitoring



The effective engagement with student
representatives

* Review of Representation Policy and place a stronger emphasis on student
representation systems for students

* In partnership with students, formalize the review and monitoring of
student representation at all levels of the University governance structure

* Development of the mechanism for the engagement of students and
postgraduates in the working design teams, in particular, the formation of a
representative selection approach

* Review the terms of reference for the Student Affairs Group to further
strengthen collaborative working

* Further development of the internal quality system of the university by
identifying a number of targeted joint initiatives

* A joint approach to the development and implementation of an action plan
to improve the quality policy of the university and the development of
curricula

* Review and enhance the training provided to all student representatives



Attracting external stakeholders to
programme design and approval

* Discussion of the results of the analysis at the meetings of the
Quality Assurance Councils of the faculties (institutes) and the
University Quality Board

* Development of a regulatory base related to participation of
external stakeholders in the internal quality assurance system.

* Development of an Action Plan for the certification of practice
bases and potential employer partners in order to create
employers' databases in the graduating departments

* Development of surveys of graduates and employers on the
design of new competitive academic  programs and
improvement of existing ones

* Development of the software module "Integration with
ersonnel customers and graduates" in the "University" system
or improving cooperation with external stakeholdersas well as

with internal stakeholders and the ability to create databases
for graduates and employers



Students’ assessment, recognition and
certification




Development of educational resources and
student support




Ensuring information transparency of the
university and academic programs

Formation of a list of compulsory elements of public information on academic programs
to be published on the websites of institutes (faculties)

Providing technical support for placement of information about academic programs

Publication of information on academic programs on the web-sites of institutes (faculties)

Placement in open access (on the web-sites of departments) information about the
activities of teachers

Development of the information model of the university, the structure of informational
content that will be oriented as external information consumers (entrants, applicants of
higher education, graduates, other stakeholders and the public), and will provide an
opportunity for the development of information blocks for licensing and accreditation of
academic programs according to the updated rules and criteria




Institutional Guidelines for aligning
academic programmes with QFs

Action

Sign-off date

Preparation of the draft

December 2015

Adjustment of the draft for Sumy State University taking into

account the comments of ALIGN experts June 2016
Discussion of the draft at the meetings of the Council for the
Quality Assurance of Higher Education and Educational September-

Activities of the Institutes (Faculties)

December 2016

Adjustment of the draft taking into account the comments
received from institutes and faculties

February 2017

Discussion of the draft at the meeting of the Council for the
Quality Assurance of Higher Education and Educational
Activities of the University

September 2017

Approval and further implementation of Institutional
Guidelines

October 2017




Series of internal trainings to
build on the capacity of staff
to use alignment tools



Internal trainings in 2016

Series of trainings and round tables on alisnment procedures and tools that

at S50 in the period of October 2015-February 2016
Organizers: [yna Skliar, Head of the Training-hMethodic Department

Participants: Directors Deans, Deputy Deans on training-methodic work, heads of project groups of the

Chairs, all interestad staff of S5TT.

Ouestions highligheed and discussed:
. Educationzl programume. Curricolum.

I LOs. Competences.

. Student-oriented training

Found table Ma? «Development of curricala. ECTSs|
Ouestions highligheed and discussed:
1. Educationzl pro e or study carriculum: what we create?

2

3. ECTE and planning of training process

Eound table Na3 “Aliznment of learning outcomes™
Ouestions highligheed and discussed:

. What *alignment of LO=" meansT
Components of alisnment

. Mationzl qualification framework

4. What measures are condocted with educational programmes in order to assure aligmment (based on

results of activities within ALIGEN project)

Found table Ned «Students Axzessments

Ouestions highligheed and discussed:

Student assessment a3 an eszentizl procedure for quality assurance

Components of effective asseszment procedures

Experience and best pr: assessment process (bazed on results of activities within ATIGHN

project).




Internal trainings in 2017

Programme Handbook for Students

MporpamHuii AoBIgHUK
ONs CTYAEeHTIB

Round table N25 : Programme Handbook for Students:

Questions highlighted and discussed:

- Necessity of the Handbook for students

- Approaches to design of the Handbook

- Appropriateness of including the info on the University into the Handbook

Round table N2 6: Improving the student assessment system
Questions highlighted and discussed:

- Key principles of assessment

- Responsibilities: Academic Board, faculties, staff and students
- Assessment design




Activities carried
out In 2016-2017
at national level



Development of Action Plan for Ukraine for WP 4

Co-funded by the
o - Tempus Programme
NCHIENPG AN CRECKIVL THE AENMINT BETRTEN .
ACADENSC PROCRAMMES AND QUALIICATION FIAMCR ORI of the European Union

ACTION PLAN
fiar Ukrgine
for realizarion of WP4
im framees of Tempus ALTGN Project

Ukraimias parimess:

Sumy State Univerdty (3210);

T. Shewchemios National University of Ky (TSR,
Bhssslrisky; Natiosal Univarsity (ML

Ukrainizs Asscciation of Btodent Self-Grosonmet [TAZE);
Mlinistry of Fdncation and Scismce of Ulkraing [MESLT)

L DEADLINES

All Urainiam pertnors, first of 2ll Ulrainian HFIs, heve asmed o proposs the deadline for
complsticm and sobemission of full documemtation cm the piloted acadumic ppgrazames by
April 3T

For the site st e propose the pericd from 1™ 6l 3™ Fome D16, with sbout 10 days of the
vizit totally. Tha visst scheduls would inchads 1 or I days visits to sach of parmer HE L and 1 or 2
days for somarizing: and repart-nriting activities at National Accreditatos Commitieg in i

1L PROPOSED DEAFT PROGFAMAES FOR SITE VISITS
1) Visit ¢o Z5U

- plans to be realized and qnestions arising
Conchesions and plansimg firther activites

) Visit eo TEENU
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Academic Programmes piloted in Ukraine

Institution

TSNUK

SSU

KhNU

Pilot Programmes Level

Social informatics Master

Methodology and methods of social

Master
research

Management of organizations Master

Computer mechanics Master

Economic cybernetics Master

Master

Applied mathematics




uster meeting "Higher Education Capacity
vilding in Structural Tempus & Erasmus+
Projects” at MESU

NATIONAL ERASMUS+ OFFICE IN UKRAINE NATIONAL ERASMUS+ OFFICE IN UKRAINE

Higher Education Capacity Building in Structural Tempus&Erasmus+ Projects: « HERE team [Projects’ Curators)
Current Outcomes Coffee and networking

Ministry of Education and Sciences of Ukraine

Mha”’ 10 Peremogy Av., Kyiv # TEMPUS projects national coordinators/representatives
Thursday, 17 November 2016 1. LeAGUe (2013-2015) - Sergii STIREMKO, National Technical University of Ukraing «Kyiy

£

short report on outcomes impact and challenges

2. FETBUM {2013-2016)— ¥alenting TKACHENKO, Mational Transport University

3. UNIVIA (2013-2016) — Yaygenia KOLOMIETS-LUDVYG, Kyiv National Ecenomic Mniversity
Registration [+ tea, coffee) named after Vadym Hatman

. PICASA (2013-2016) - Valery LEBID, Qdessa Mational Pohaechoic University

Opening speeches - . ELITE (2013-2015) — Svitlana KALASHNIKOVA, Director, Institute of Higher Education, MAES gf

= Volodymyr KOVTUNETS, First Deputy Minister of Education and Science of Ukraine (the) : Ukizine, HERE

AGENDA

EANET {2013-2016) — Qlaksandr USHENKO, Yuriy Fedkoyych Charnivts Mational University
. EACEA (Brussels, Blgium] QANTUS (2013-2015) — Yadym, ZAKHARCHENKO, Qessa Natipnal Maritimes asademy, HERE
Moderator — Suitlana KALASHMIKOVA, HERE team Head, Director of the Institute of Higher INCVEST (2171.2-2016] - S¥]lla08 KHADZHYRAIEV A, ATANANIEY, SoullyRiqainian
Education mmammmm;;mmgm mmm;mmunmm namedafizck D Mehunaky . N
N - ‘ rtical o Ul . ATHEMA (2012-2016) —5¥itlana BILOUS, Taras Shevchenke Mational University of Kyiv, Largssa
Rapporteur — zhanna TALANOWVA, Analytical Manager, NEO in Ukraine e
PP SIBN3, 4 ¥ EET, SARKISIAN, Donetsk National University

= EUD=legation to Ukraine [the)

Cooperation opportunities for exploitation of Tempus projects results . IMPRESS (2012-2015) — Laryssa SARKISIAN, Donetsk Mational University, Qleksandr
+  Vglodymyr KOVTUNETS, First Deputy Minister of Education and Science of Ukraine CHERNYAK, Tarag Shewchenko National University of Kyiv
+ Dleg SHAROV, Head, Higher Education Department, MES of Ukraine (thc) Conclusions and further steps

+  Annz MOVOSAD, Head, International Cooperation and Eyrpintesration Department, MES of : = EACEA
Ukraing, HERE t2am : »  Ministry of Education and Science of Ukraine

short report on achievements and challenges = HERE team {curators)
*  ERASMUS+ CBHE projects national coordinators/representatives E Coffee and networking

1. QUAERE [2015-2018), Quality Assuronce System in Ukroine: Development on the base of
ENGA Stondords end Guidelines —Taras Shewchenko National University of Kyiv; Yuriy short report on outcomes impact and challenges
Fedkowych Chernivisi Mational University; (van Franko National University of Lviv; Kkhmelnitsky # TEMPUS prajects national coordinators/representatives
Mational University; Mational Mining University; Odessa MNational 11 Mechnikov University; . NEFESIE (2012-2016) - Vikbor KAUK, Kharkiv National University of Radicelactronics
Sumy State University; State Educational institution Educational And Methodical Centre On ALIGN (2013-2016) — Kostyantyn KYRYCHENKO, Sumy State University
Questions OF Quality Educotion/MES of Ukraine . FI\IURE {2012-2015) - Nolodymyr LYUBCHAK, Sumy, SIEte Wnivers
DocHub (2015-2015), Structuring coopergtion in doctoral research, tronsferroble skills . SpinOff (2012-2015) — Volodymyr SHATOKHA, National Metallurgical m of Ukraine
training, ond acodemic writing instruction in Ukraine's regions — Motional University K- - . INARM (2012-2015) — Syitlang GRYGORUE, Knmelnytskiy Natinnal
Mohylo Acedemy®; Lviv Polytechnic Mational University; simon Kuznets Kharkiv Mational : . TRUST (2011-2014) — Maria GOLOVYIANKD, Kharkiv Wational University of Radipelectronics.
University of Economics; Oles Honchar Dnipropetravsk National University; Mykolayiv . UMIOQTOOL [2010-2013) — Maria PERESTYUEK, Natipnal Techoical University of Lkraing “Exix,
Mational University; Institute of Higher Education of the MAES of Ukraine; Institute for Pelytechnic Institute"
Economics and Forecasting, Institute for Condensed Matter Physics, Institute of . EICL {2010-2013) — Inna PORUMKOVA, National Technical University "Kharkiv Poltechnic
Macromaolecular chemistry of the Mas of Ukrzine Institute"
C30A (2015-2018), Fromoting internationalzation of research through estabiishment of - HESDESP) (2010-2013) - VRIRNTyN3 PANCHENKD, Taras shevchanke. Matinnal Lnikersiy, of
q-'de 3 QA System in J'me mrh rhe Earmpea'n.ﬂgenda — Simon Kuznets xhar'crv Natiomsl i




Plans and expectations for 2017

» Finalization and publishing of National Guidelines;

» Design of National Report on site-visit results with
recommendations on evaluation standards and
criteria to external QA body;

»New format of involvement of the Ministry;

»Organization of project conference in Ukraine for
capacity building and dissemination.



, SUMY STATE UNIVERSITY
Y WELCOMES COOPERATION!

THANKYOU FOR
YOURATTENTION!

AAKYHO 3A YBATY!




